ISPAM ACTION PLAN FOR MXVR.

Introductory statement

The monitoring program of native and endemic species carried by the GNP, needs to be
strengthened. Other department such as the Marine Resources Unit, specially, usesto
prepare on time and neat reportsfor diffusion about the results of the monitoring.

It is aneed to establish a standard or format for diffusion of the monitoring results of all
the departments of the GNP and therefore guarantee the feedback of the community and
the public participationin the management and understanding of the ecological processes.

Goal

To standardize the quality and diffusion of the diverse monitoring programs of the GNP

Barriers

1.

The diverse departments of the GNP make different types of monitoring; some of
them arein association with the CDF and other partners. Some departments do
not publish the information that they are collecting and therefore they are
disconnecting the ingtitution with the community.

Lack of perception (of several dept) of the importance of the diffusion of
monitoring results to society.

Lack of institutional databases that provide current information for the feedback
and adaptive management.

Benefits

1.

2.

3.

Better understanding of the state of the natural resources and the work of the GNP
by the community.

On time information shared among the different departments of the GNP, which
guarantees interna feedback.

Improvement of the web page of the GNP, with more technical information and
monitoring databases with open access.

4. These results will help us to show donors and funding agencies the work of the
GNP, eventually this will improve the accessibility to new resources.
ACTIONS INDICATORSOF RESOURCESNEEDED
SUCCESS
Define aformat or standard | Acceptance of more than Time: 1.5 months
of monitoring results 50% of the members of the | Personnel: 1 facilitator and
bulletin for diffusion Technical Council of the 2 or 3 meetings of the
GNP of that format. TCGNP
$: Funds for food and
copies, €tc...
Implementation of the bi- Information (reports given
monthly bulletin of the on time)
monitoring results Compilation report ready







