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Namrata Sharma from Nepal: Action plan

Introductory statement
Community involment in forest and natural resource management is very important in

Nepal. The natural resources decline day to day.

Goal
To preserve additional forest & ratural resources

Barriers:
Attitudesin NGOs ; USAID, ICIMOD
Lack of awareness about how communities relate to forests
Difficulties for communication& transportation of villagers

Benefits:
Improved management of forest & Natural resources
Organized villagers (empowered villager)

Action Indicator of success Resour ces needed

Design aprogram to raise Complete program ready to | Community development

the interest of the take to the field experts time to design

communities on natural program 1 month

resource management

Deliver program in Number of communities Transportation

communities joining the program

Training the villager Less depletion of the natural | Education materials
resources

Key stakeholder

Benefit positively: The villagers have access to Natural Resources
RDIC obtain a good reputation
Benefit negatively: Some higher-class people don’t want change
Some villagers may not agree with these new ideas




