SULTANSAZLIGI - TURKEY
REED CUTTING ACTION PLAN

l. INTRODUCTION

Thisprotected areaiswetland inside step ecosystem. Also between
Africa, Europe and Aisa two main migratory birdsroad iscrossing on this
protected area. It has two protected statues. These are Nature
Conservation Area and Ramsar Site. It has two different ecosystem, salty
and fresh water ecosystem.

There are 3200 Ha. Marshes area inside Protected Area. Every
year about 400 person from four villages around Protected Area cut reed
in the Marshes area. They cut completely of Marshes area. Their problem
is sharing of Marhes area. Because they use tridational system. So this
conditation is create conflict between each other, between village and
village, between reed cutter and PA’s guards. Another problem, they do
reed cutting at the reproduce time of birds. This conditation is negative
effect especially population of migratory birds.

1. GOAL
To arrangereed cutting activity.
1. OBJECTIVES

1. To provide sustainable use natur e resour ces

2. Toavert conflict

3. Tocreatereproduction and life site for migratory birds.
4. Tocreatejust share of income

V. BENEFITSAND BARRIERS

BENEFITS;

?? To be protect and increase population of migratory birds.

?? Tobecreate orderly and just share of incomefor reed cutters

?? Tobeavert all of conflict

?? To be create alternatives income ( Ecotourism: bird watching, boat
trip



BARRIERS;

?? Usetraditional marker system reed cutting area
?? Remaining demand of reed companies owner
?? To much earn demand of reed cutter

V. ACTIVITIES
Activities I ndicator s of Success Resour ces Needed
1. To prepare a|Everybody accepted a|- Consultant
Participatory Reed | plan - Budget
Cutting Plan
2. To identify core zone | - Everybody accepted | - Consultant
and village reed cutting | core zone - PAMA
zone - Every village accepted | -Stakeholders
reed cutting zone - PA’'sMap
3. To mark core zone|- To  conservation | - Consultant
and village reed cutting | marker equipments - PAMA
zone -  Representative  of
stakeholder
- PA’'sMap

- Marker equipment
- GPS

4. To implement plan

- Not to cut in core zone
- Not to be conflict

- Map of Reed Cutting

5. Monitoring and

evaluation

between village and
vilage
- Not to cut in core zone
- Not to be conflict
between village and
village

- Creating population of
birds

- GPS
- Map of PA
- Envantories




VI. STAKEHOLDER ANALISYS

POSSITIVE IMPECTED;

Possitively I mpected Entity

How Impected

1. PA Manager So much work to solve problems
2. Rangers

3. Guards So many patrol in Protected Area
4. Jandarma

5. Local directors

To avert conflict and to create
agreement

6. Reed company owner

Todirect obey Reed Cutting Plan

NEGATIVLY IMPECTED,;

Negativly | mpected Entity

How Impected

1. Reed Cutters

- to cut completely of Marshesland

- to create conflict between reed
cuttersand PA’sGuards

-To st fireto Marshesland

- to cut before beginning of cutting
date

2. Reed Companies Owner

- to direct negatively




